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Mont à L’Abbé are proud to be a Rights Respecting School
This policy is in line with United Nations Convention on the Rights of the Child:
Article 3: The best interests of the child
Article 19: State obligations to protect treatment against maltreatment and abuse



1.  INTRODUCTION 

The school aims to ensure that:
· Appropriate action is taken in a timely manner to safeguard and promote children’s welfare
· All staff are aware of their statutory responsibilities with respect to safeguarding
· Staff are properly trained in recognising and reporting safeguarding issues


2.  LEGISLATION AND STATORY GUIDANCE
Mont a l’Abbe School will fulfil their local and National Safeguarding responsibilities as laid out in the following documents:- 

· The most recent version of Keeping Children Safe in Education Statutory Guidance for Schools (from May 2023).
· The most recent version of Working Together to Safeguard Children 2018  (DfE) July 2018
· The safeguarding roles and responsibilities document issued by States of Jersey 2016.

Mont a l’Abbe School have also based their policy on the following UK legislation as examples of best practice.
· The Children Act 1989 (and 2004 amendment), which provides a framework for the care and protection of children
· Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74 of the Serious Crime Act 2015, which places a statutory duty on teachers to report to the police where they discover that female genital mutilation (FGM) appears to have been carried out on a girl under 18
· Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and supporting girls affected by FGM 
· The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can work with children
· Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated activity’ is in relation to children
· Statutory guidance on the Prevent duty, which explains schools’ duties under the Counter-Terrorism and Security Act 2015 with respect to protecting people from the risk of radicalisation and extremism
· The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended Entitlement) (Amendment) Regulations 2018 (referred to in this policy as the “2018 Childcare Disqualification Regulations”) and Childcare Act 2006, which set out who is disqualified from working with children
· This policy also meets requirements relating to safeguarding and welfare in the statutory framework for the Early Years Foundation Stage

3. DEFINITIONS
Safeguarding and promoting the welfare of children means: 
· Protecting children from maltreatment
· Preventing impairment of children’s health or development
· Ensuring that children grow up in circumstances consistent with the provision of safe and effective care
· Taking action to enable all children to have the best outcomes

Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or being likely to suffer, significant harm. 

Abuse is a form of maltreatment of a child, and may involve inflicting harm or failing to act to prevent harm. Appendix 1 explains the different types of abuse.

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Appendix 1 defines neglect in more detail.

Sexting (also known as youth produced sexual imagery) is the sharing of sexual imagery (photos or videos) by children

Children includes everyone under the age of 18. 

4.0 Child on Child Abuse

4.1 Context and Definition 
Types of abuse
· Physical abuse 
· Sexual violence, sexual harassment, and misogyny 
· Bullying 
· Cyberbullying
· Online coercion, extortion and exploitation 
· Sexting o Initiation / hazing 
· Prejudiced behaviour 
· Teenage relationship abuse 

Child-on-child abuse is behaviour by an individual or group, intending to physically, sexually or emotionally hurt others. All staff should recognise that children may abuse other children. As such it is important if staff have any concerns regarding child-on-child abuse they should speak to a designated safeguarding lead.  All staff should be aware of safeguarding issues from child-on-child abuse including: 
· bullying (including cyberbullying) 
· physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm 
· sexual violence and sexual harassment

Whilst the examples above are not intended to be an exhaustive list, sexual harassment can include: 
· sexual comments, making unacceptable comments or telling sexual stories; 
· sexual remarks about clothes and appearance and using sexualized language or sexual “jokes” or taunting; 
· physical behaviour, such as: deliberately brushing against someone, interfering with someone’s clothes. 

Where sexual abuse is reported or witnessed, it is important to talk to and consider the experience of the victim where the following has occurred: 
· the displaying of pictures, photos or drawings of a sexual nature; and 
· sexting (also known as youth produced sexual imagery or ‘sending nudes’); and 
· initiation/hazing type violence and rituals. 
· sexism 
· misogyny 

These types of abuse can be motivated by perceived differences, for example, on grounds of race, religion, gender, sexual orientation, disability or other differences and can result in significant, long lasting and traumatic isolation, intimidation or violence to the victim. Vulnerable adults are also at risk of harm. 

Other considerations - children or young people who harm others may have: 
· additional or complex needs: 
· significant disruption in their lives 
· been exposed to domestic abuse, witnessed or suffered other abuse 
· educational under-achievement 
· become involved in crime 

Stopping violence and ensuring immediate physical safety is a priority, but emotional bullying can be as damaging as physical abuse. All staff alongside the Designated Safeguarding Lead and/or their deputy need to make their own judgment about each specific case and should use this policy guidance to help. 

4.2 Recognising child on child abuse – harmful sexual behaviour Harmful sexual behaviour may include: 
· inappropriate sexual language or inappropriate role play 
· sexual touching 
· sexual assault 

Harmful sexual behaviour, sexual harassment and sexual violence can occur between two children of any age and gender. It can also involve a group of children sexually harassing or sexually assaulting a single child or group of children. Child harmful sexual behaviour is not always contrived or meant to harm others. There may be many reasons why a child engages in harmful sexual behaviour and it may be just as distressing to the child who instigates it as to the child victim. 

All staff should be aware of the importance of: 
· Making it clear that sexual violence and sexual harassment is always unacceptable, will never be tolerated; 
· Sexual violence and/or harassment is not an expected part of growing up is never tolerated or dismissed sexual as “banter”, “part of growing up”, “just having a laugh” or “boys being boys”; 
· Challenging behaviour (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia, flicking bras and lifting up skirts; and 
· Up-skirting: where someone takes a picture under a person’s clothing (not necessarily a skirt) without permission and or knowledge, with the intention of viewing their genitals or buttocks (with or without underwear) to obtain sexual gratification, or to cause the victim humiliation, distress or alarm. It is a criminal offence. 

Anyone of any gender, can be a victim. Dismissing or tolerating any of the behaviour above risks normalising them 

4.3 Initiation or Hazing 
Hazing is intended as an initiation ceremony, or ‘rite of passage’, which is used to induct newcomers into an organisation, for example, a school, sports team or other. There are several different forms of hazing from relatively mild rituals to severe, and sometimes violent ceremonies. The ceremony welcomes newcomers by subjecting them to a series of tests or trials, which is intended to promote a bond between the group. 

After the hazing ritual/ceremony the newcomers are considered to have something in common with senior members of the organisation or group because they have all experienced this themselves as part of a rite of passage. However, many rituals involve humiliation, embarrassment, abusive acts, and harassment and can place individuals at significant risk of harm. 

4.4 Prejudiced Behaviour 
The term prejudice-related bullying refers to a range of hurtful and harmful behaviour, physical or emotional or both, which causes someone to feel powerless, worthless, excluded or marginalised, and is associated with prejudices around belonging, identity and equality in wider society. Examples may include children who have physical and / or learning differences, those from different ethnic, cultural and religious backgrounds, gender, home life, issues of care, parental occupation, poverty, social class, and sexual identity. 

Mont a l’Abbe School promotes an ethos of whole community inclusion and recognises when children are being discriminated against, for any reason, and respond quickly and consistently in dealing with such unacceptable behaviour. 

4.5 Teenage relationship abuse 
Teenage relationship abuse is a pattern of threatened, or actual, acts of physical, sexual, and/or emotional abuse, perpetrated by an adolescent (between the ages of 13 and 18) against a current or former partner. Abuse may include insults, coercion, social sabotage, sexual harassment, threats and/or acts of physical or sexual abuse. The abusive teenager presents with a pattern of violent and coercive behaviour, whether in a heterosexual or same gender relationship, in order to gain power and maintain control over the partner. It can also be a form of child sexual exploitation. 

4.6 Sexism and Misogyny 
Sexism is prejudice or discrimination based on sex or gender. Although sexism can affect anyone, we mainly associate sexism with discrimination of women and girls as they are more often are the target. A belief exists that one group is superior or inferior to the other and involves attitudes, including ideas, theories, and beliefs that hold one group as superior, consequently justifying oppressing the other group based on their gender. For example, some people hold the view that women are inferior to men and there are often stereotypical ideas around roles. Sexism may be part of organisational culture and practice where oppression is observed and accepted. The resultant discrimination and oppression can be conscious and hostile. On the other hand, sexism may be a result of implicit biases, whereby underlying, or unconscious, attitudes and stereotypical beliefs are attributed to another person or group of people. Whether conscious or unconscious, all staff have a responsibility to address sexist attitudes or behaviour from either adults or children at Mont a l’Abbe School.

Misogyny is the hatred of, disdain for, or prejudice against women or girls. It can manifest in various ways, including patriarchy, hostility, belittling of women, violence against women, social exclusion, discrimination, and sexual objectification. Misogynists have a blatant disregard for women. When compared to sexism, misogyny is more intense and blatant. For example, a sexist person may oppose women receiving a lesser salary than men (in the same position). However, misogynists will believe that women are inferior to men and don’t deserve equal pay. Therefore, misogyny is more intense and deliberate than sexism. 

4.7 Online exploitation is the act of a sexually exploitative nature carried out against a child that has, at some stage, had a connection to the online environment. It includes any use of IT that results in sexual exploitation or causes a child to be sexually exploited, or that results in or causes images or other material documenting such sexual exploitation to be produced, bought, sold, possessed, distributed, or transmitted. 

Child online sexual extortion and coercion – sexual extortion, also referred to as sextortion, is the blackmailing of a child with the help of self-generated images of that child in order to extort sexual favours, money, or other benefits from her/him under the threat of sharing the material beyond the consent of the depicted person (e.g. posting images on social media); this is seen as increasing form of abuse among teenagers. 

Any staff that suspect or witness abuse should inform the Designated Safeguarding Lead immediately before taking any further actions. The DSL will assess all incidents between children and consider: 
· The chronological and developmental ages of those involved 
· Potential difference in their power or control in relation to age, race, gender, physical, emotional or intellectual vulnerability 
· All alleged physical and verbal aspects of the behaviour/incident 
· Whether the behaviour involved inappropriate sexual knowledge or motivation 
· The degree of physical aggression, intimidation, threatening behaviour or bribery 
· The effect on the victim, for example, were there any attempts to ensure the behaviour and incident was kept secret 
· The child or young person’s motivation or reason for the behaviour, if they admit that it occurred. 
· The DSL will consider and identify whether it is a one-off incident, or a pattern of escalating behaviour. 
· It is necessary to gather the information as soon as possible to get the true facts. 
The DSL should consult the decision-maker within the multi-agency safeguarding hub (MASH) with consideration for a referral to the Children and Families Hub. 

It is important to deal with a situation of child-on-child abuse immediately and sensitively. It is equally important to deal with it sensitively and think about the language used and the impact of that language on both the children and the parents. Avoid language that may create a ‘blame’ culture and leave a child labelled. Staff should talk to the children in a calm and consistent manner. Staff will not be prejudiced, judgmental, dismissive or irresponsible in dealing with such sensitive matters. 

4.8 Actions following gathering of information: 
· Record all incidents and all action taken 
· Be clear, explicit and non-avoidant, and avoid vague statements or euphemisms. 
· Record disclosures along with names of witnesses if there are any immediately
· Use proper names for body parts but record exactly any language or vocabulary used by the child. 
· Use the child’s exact words in quotation marks. 
· Note where and when the incident happened and names of any witnesses. 
· Gather the facts; speak to all the young people involved separately to gain a statement of facts. 
· Use consistent language and open questions; For example, what happened, did anyone see the incident, what was seen, what was heard, did anyone Intervene? 
· Do not interrogate or ask leading questions. 
· Has this been a deliberate or contrived situation for a young person to be able to harm another? 
· Consider intent. 

Colleagues from the MASH and the police may decide to investigate further and wish to interview children in school or they may ask for parents to come in to be spoken to. It is important to be prepared for every situation and the potential time it may take. 

4.9 Informing parents/carers
In sensitive and challenging circumstances best practice would suggest that parents/carers are informed personally on a face-to-face basis. Although this may be time consuming, the nature of the incident and the type of harm/abuse a child may be suffering can cause fear and anxiety for parents/carers, whether their child is the victim or the child who harmed another. 

Points to consider
a. What is the age of the children involved? How old are the young people involved in the incident and are there any age difference between those involved? In relation to sexual exploration, children under the age of 5, in particular 1-4-year old who are learning toileting skills may show a particular interest in exploration at around this stage. This however should not be overlooked. 
b. Where did the incident or incidents take place? Was the incident in an open, visible place to others? If so, was it observed? If not, is more supervision required within this area? 
c. What was the explanation by all children involved of what occurred? Can each of the children give the same explanation of the incident and what is the effect on the children involved? Is the incident seen to be bullying for example, in which case regular and repetitive? Are there different child accounts, and if so, why? 
d. What is the understanding of what occurred from each child? Do the children know/understand what they are doing? For example, do they have knowledge of body parts, of privacy, dignity and parts of the body that are private? Is the child’s explanation in relation to something they may have heard or been learning about that has prompted the behaviour? Is the behaviour deliberate and contrived? Does the child understand the impact of their behaviour on the other person? 
e. Repetition - has the behaviour happened before, or been repeated to an individual on more than one occasion? Has the behaviour persisted despite previous incidents when concerns have already been addressed and appropriately resolved? 

4.10 Next steps 
Once the outcome of the incident has been established it is necessary to ensure future incidents of abuse do not occur again and consider the support and intervention required. For the child who has been harmed It may be that the child wishes to access counselling or one-to-one support to feel safe. Equally, they may decide counselling is not right for them (at that time) and choose the support of family and friends. However, the child may need to be monitored and be offered support in school and should they request counselling in the future, they can facilitate this. If concerns are of a bullying nature, the child may need support in improving peer groups and relationships with other children. If restorative justice work can be provided this may support all those involved and help to alleviate future difficulties. Other interventions may target a whole class or year group work in line with the school PSHE schemes of work. If the child feels particularly vulnerable a risk assessment can be put in place for them during school time so they know the named adult, they can go to for support and coping strategies. 

4.11 For the young person who has displayed harmful behaviour 
It is important to explore what caused the child to behave as they did. It may be that the child is experiencing their own difficulties and may even have been harmed themselves in a similar way. In such cases support through counselling may be helpful or necessary. Specific support through an Early Help referral should be considered as the child and family may require additional support. Once support has been offered to meet their individual needs of the child, it is important that that they understand potential consequences for their behaviour upon another child. This may be in the form of restorative justice e.g. working with the child they have targeted if this has been some form of bullying to reach conciliation. In cases of sexually harmful behaviour, it may be a requirement for the child to engage in one-to-one work with a service or agency; if a crime has been committed this may be through the police or probation service. However, if there is any form of criminal investigation ongoing it may be that the child cannot be educated on site until the investigation has concluded. In this case, the child will need to be provided with appropriate support and education elsewhere. If it is thought that the behaviour the child has displayed may continue to pose a risk to others, an individual risk assessment will be required. A multi-agency approach should be applied to ensure that the needs of the child and risks towards others are considered by all those agencies involved and should include the child (if age appropriate) and their parents/carers. Additional supervision of the child and protective strategies should be part of a risk assessment and action plan if it is thought the child poses further potential risk of engaging in inappropriate or harmful behaviour. It is important that following an incident the child involved in the harmful behaviour continues to feel supported and receives help even if they have stated that they are managing well. Sometimes feelings of remorse, regret, guilt or unhappiness can occur at a much later stage. It is important to ensure that the child does not engage in any further harmful behaviour either towards another child/ren or to themselves, for example, self-harm. For this reason, regular reviews with the young people following the incident(s) are crucial. 

4.12 Preventative Strategies 
Child-on-child abuse can and will occur on any site even with the most robust policies and support processes. Therefore, it is important that our school has appropriate strategies to proactively prevent child-on-child abuse. They should promote a culture of inclusivity, where all staff are mindful of their own attitudes, and aware of CYPES expected code of conduct when working (or volunteering) with children. Schools, colleges and education services should be an open environment where children feel safe to share information about anything that is upsetting or worrying them. A strong PSHE curriculum tackles such issues as prejudiced behaviour and gives children an open forum to talk things through rather than seek one on one opportunities to be harmful to others. Staff should never dismiss issues as ‘banter’ or ‘growing up’ or compare them to their own experiences of childhood. Children are part of changing their circumstances and through student school councils and pupil participation children should be encouraged to support changes and develop ‘rules of acceptable behaviour’. Children can be part of promoting the positive ethos in school - one where all children understand the boundaries of behaviour before it becomes abusive

5.  EQUALITY STATEMENT
Some children have an increased risk of abuse, and additional barriers can exist for some children with respect to recognising or disclosing it. We are committed to anti-discriminatory practice and recognise children’s diverse circumstances. We ensure that all children have the same protection, regardless of any barriers they may face.
We give special consideration to children who:

· Have special educational needs (SEN) or disabilities (see section 9)
· Are young carers
· May experience discrimination due to their race, ethnicity, religion, gender identification or sexuality 
· Are multi lingual learners
· Are known to be living in difficult situations – for example, temporary accommodation or where there are issues such as substance abuse or domestic violence 
· Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation
· Are asylum seekers
· Are at risk due to either their own or a family


6. ROLES RESPONSIBILITIES
Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers and visitors in the school. Our policy and procedures also apply to extended school and off-site activities. 

6.1 All staff 
All staff will read and understand part 1 and Annex A of the Department for Education’s statutory safeguarding guidance, Keeping Children Safe in Education, and review this guidance at least annually. 
All staff should receive appropriate safeguarding and child protection training to SPB Foundation Level or equivalent   and receive annual updates and refreshers.

All staff will be aware of: 
· Our systems which support safeguarding, including this child protection and safeguarding policy, the staff code of conduct, the role and identity of the designated safeguarding lead (DSL’s), and roles of Liz Searle, Matt Kemp and Tricia Moloney. 
· The early help process and their role in it, including identifying emerging problems, liaising with the DSL, and sharing information with other professionals to support early identification and assessment 
· The process for making referrals to Children and Families Hub, including the role they might be expected to play
· What to do if they identify a safeguarding issue or a child tells them they are being abused or neglected, including specific issues such as FGM, and how to maintain an appropriate level of confidentiality while liaising with relevant professionals 
· The signs of different types of abuse and neglect, as well as specific safeguarding issues, such as child sexual exploitation (CSE), FGM and radicalisation

6.2 The Designated Safeguarding Team

The safeguarding team consists of safeguarding/ child protection / health and safety leads and deputy leads 
· The Designated Safeguarding / Child Protection leads are Liz Searle (Head Teacher), Matt Kemp (Deputy Head Teacher), Tricia Moloney (Deputy Head Teacher), Gemma Weald (Assistant Head Teacher), Matt Dingle (Assistant Head Teacher), Jacob Le Bretton (Assistant Head Teacher), Nicola McCreanney (Assistant Head Teacher), Tina Hutchison (School business Manager)
· Tricia Moloney and Matt Kemp (Deputy Head Teachers) are Safeguarding Partnership Board trained as a lead for delivering ongoing safeguarding training.  Gemma Weald, Matt Dingle, Jacob Le Bretton and Nicola McCreanney will also deputise in the absence of Liz Searle, Tricia Moloney and Matt Kemp.
· The Designated Health and Safety lead is Tricia Moloney (Deputy Head Teacher) .

The DSL team are members of the senior leadership team. The DSL’s take lead responsibility for child protection and wider safeguarding.
During term time, the DSLs will be available during school hours for staff to discuss any safeguarding concerns.
Liz Searle, Tricia Moloney and Matt Kemp can be contacted out of school time via their school mobile telephone numbers.
The DSLs will be given the training, resources and support to:
· Provide advice and support to other staff on child welfare and child protection matters
· Take part in strategy discussions and inter-agency meetings and/or support other staff to do so
· Contribute to the assessment of children
· Refer suspected cases, as appropriate, to the relevant body, and support staff who make such referrals directly
6.3  The Headteacher
The Headteacher is responsible for the implementation of this policy, including:
· Ensuring that staff (including temporary staff) and volunteers are informed of our systems which support safeguarding, including this policy, as part of their induction
· Communicating this policy to parents when their child joins the school and via the school website
· Ensuring that the DSL has appropriate time, funding, training and resources, and that there is always adequate cover if the DSL is absent
· Ensuring that all staff undertake appropriate safeguarding and child protection training and update this regularly 
· Liasing with HR Case Management in the event of an allegation of abuse made against 
· Ensuring the relevant staffing ratios are met, where applicable
· Making sure each child in the Early Years Foundation Stage is assigned a key person

7.  SAFEGAURDING ETHOS

Mont a l’Abbe School is committed to safeguarding and promoting the welfare of all its pupils/students and staff.  We believe that: 

· All pupils have the right to be heard;
· All pupils have the right to be listened to by the adults caring for them;
· All Pupils have the right to be protected from harm; 
· Pupils need to be safe and to feel safe in school; 
· Pupils/young people need support which matches their individual needs, including those who may have experienced abuse; 
· All Pupils/young people have the right to speak freely and voice their values and beliefs;
· All Pupils/young people must be encouraged to respect each other’s values and support each other; 
· All Pupils/young people have the right to be supported to meet their emotional, and social needs as well as their educational needs – a happy, healthy, sociable child/young person will achieve better educationally;
· Schools can and do contribute to the prevention of abuse, victimisation, bullying, exploitation, extreme behaviours, discriminatory views and risk taking behaviours 
· All staff and visitors have an important role to play in safeguarding Pupils and protecting them from harm.

8.  CONFIDENTIALITY
Mont a l’Abbe School is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment, which includes confidentiality and discretion.  We will share information across CEYS and other services on request and in accordance with GDPR regulations; with the permission of parents and carers where necessary.  
You should note that:
•	Timely information sharing is essential to effective safeguarding
•	Fears about sharing information must not be allowed to stand in the way of the need to promote the welfare, and protect the safety, of children
•	The Data Protection Act (DPA) 2018 and GDPR do not prevent, or limit, the sharing of information for the purposes of keeping children safe
•	If staff need to share ‘special category personal data’, the DPA 2018 contains ‘safeguarding of children and individuals at risk’ as a processing condition that allows practitioners to share information without consent if it is not possible to gain consent, it cannot be reasonably expected that a practitioner gains consent, or if to gain consent would place a child at risk
•	Staff should never promise a child that they will not tell anyone about a report of abuse, as this may not be in the child’s best interests
•	The government’s information sharing advice for safeguarding practitioners includes 7 ‘golden rules’ for sharing information, and will support staff who have to make decisions about sharing information
•	If staff are in any doubt about sharing information, they should speak to one of the designated safeguarding leads 
•	Confidentiality is also addressed in this policy with respect to record-keeping in section 12, and allegations of abuse against staff in appendix 3

9.  AIMS
This policy will contribute to safeguarding our Pupils and promoting their welfare by: 

· Clarifying standards of behaviour for staff and Pupils;
· Contributing to the establishment of a safe, resilient and robust ethos in the school, built on mutual respect, and shared values; 
· Identifying and protecting the most vulnerable;
· Identifying individual needs where possible; and 
· Designing plans to meet those needs
· Introducing appropriate work within the curriculum; 
· Alerting staff to the signs and indicators that all might not be well;
· Developing staff awareness of the risks and vulnerabilities their Pupils might face
·  Procedures for staff to follow once a child is seen to be at risk of harm.
· Addressing concerns at the earliest possible stage


10.  RECOGNISING ABUSE AND TAKING ACTION
Staff, volunteers and representatives of CYPES must follow the procedures set out below in the event of a safeguarding issue.
Please note – in this and subsequent sections, you should take any references to the DSL to mean “the DSLs (or deputy DSLs)”.
10.1 If a child is suffering or likely to suffer from harm, or in immediate danger
· Make a referral to children’s social care via  CHILDREN AND FAMILIES HUB Click here for link  and/or the police immediately if you believe a child is suffering or likely to suffer from harm, or in immediate danger. Anyone can make a referral.
· Tell the DSL as soon as possible if you make a referral directly.	

10.2 If a child makes a disclosure to you 
If a child discloses a safeguarding issue to you, you should:
· Listen to and believe them. Allow them time to talk freely and do not ask leading questions
· Use T.E.D model : tell me about it, explain what you mean, describe what it was like
· Stay calm and do not show that you are shocked or upset 
· Tell the child they have done the right thing in telling you. Do not tell them they should have told you sooner
· Explain what will happen next and that you will have to pass this information on. Do not promise to keep it a secret 
· Write up your conversation as soon as possible in the child’s own words. Stick to the facts, and do not put your own judgement on it
· Sign and date the write-up and pass it on to the DSL ensuring that they understand the situation; by telephone if necessary. 
10.3 If you discover that FGM has taken place or a pupil is at risk of FGM
· The UK Department for Education’s Keeping Children Safe in Education explains that FGM comprises “all procedures involving partial or total removal of the external female genitalia, or other injury to the female genital organs”.
· FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences. It is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.
· Any teacher who discovers (either through disclosure by the victim or visual evidence) that an act of FGM appears to have been carried out on a pupil under 18 must immediately report this to the police, and  personally. 
· Unless they have good reason not to, they should also discuss the case with the DSL.
· Any other member of staff who discovers that an act of FGM appears to have been carried out on a pupil under 18 must speak to the DSL and follow our safeguarding procedures.
· The duty for teachers mentioned above does not apply in cases where a pupil is at risk of FGM or FGM is suspected but is not known to have been carried out. Staff should not examine pupils.
· Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been carried out must speak to the DSL and follow our usual safeguarding procedures.
10.4 If you have concerns about a child (as opposed to believing a child is suffering or likely to suffer from harm, or in immediate danger)
· Figure 1 on page 10 illustrates the procedure to follow if you have any concerns about a child’s welfare.
· Where possible, speak to a DSL first to agree a course of action. 
· If in exceptional circumstances a DSL is not available, this should not delay appropriate action being taken. Speak to a member of the deputising team and they will take advice from CHILDREN AND FAMILIES HUB.
· Early help 
· If early help is appropriate, the DSL will generally lead on liaising with other agencies and setting up an inter-agency assessment as appropriate. Staff may be required to support other agencies and professionals in an early help assessment, in some cases acting as the lead practitioner.
· The DSL will keep the case under constant review and the school will consider a referral to CHILDREN AND FAMILIES HUB. if the situation does not seem to be improving. Timelines of interventions will be monitored and reviewed. 
· Referral
· If it is appropriate to refer the case to local authority children’s social care or the police, the DSL will make the referral or support you to do so via CHILDREN AND FAMILIES HUB.
· If you make a referral directly, you must tell the DSL as soon as possible.
· If the child’s situation does not seem to be improving after the referral, the DSL or person who made the referral must follow local escalation procedures to ensure their concerns have been addressed and that the child’s situation improves.
· The escalation policy and resoloution pathwasy to be used when resolving professional disagreements in relation to the safeguarding needs of children or adults.
10.5 If you have concerns about extremism 
If a child is not suffering or likely to suffer from harm, or in immediate danger, where possible speak to the DSL first to agree a course of action.
· If in exceptional circumstances a DSL is not available, this should not delay appropriate action being taken. Speak to a member of the deputising team and they will take advice from .
· Where there is a concern, the DSL will make a referral to CHILDREN AND FAMILIES HUB.

















































Figure 1: procedure if you have concerns about a child’s welfare (as opposed to believing a child is suffering or likely to suffer from harm, or in immediate danger)


You have concerns about a child






Speak to DSL






You or the DSL make a referral to 
CHILDREN AND FAMILIES HUB.

Referral not required.  School takes relevant action and monitors locally








 CHILDREN AND FAMILIES HUB will make necessary enquiries and make a decision about the response
If concerns escalate, make a referral








No formal assessment required
Social Care Team takes action and informs the referrer






School considers early help assessment and accesses other support as appropriate









Staff keep the child’s circumstances under review, and re-refer if appropriate, to ensure the circumstances improve.  The child’s best interest must always come first at all stages






11. SAFEGUARDING  AT ALL LEVELS

At Mont a l’Abbe school safeguarding is EVERYONE’s responsibility and all staff working in school have read least part 1 of ‘Keeping Pupils Safe in Education’. Safeguarding culture is embodied in school at:
· Pupil level
· Staff level
· Whole school level
· Department level. (CYPES)

a. Pupil Level

We aim that where possible Pupils at Mont a l’Abbe school understand or are learning to understand; 
· Awareness of school routines 
· To respond appropriately to Fire drills.
· How to show respect/care to each other and adults in school.
· What to do and who to talk to when they feel worried / anxious/ fearful/bullied  
· About how to keep themselves safe online (E Safety) 
· Are aware of Stranger Danger
· To have an awareness of their own body

b. Staff Level

Staff at Mont a l’Abbe School
· Show Vigilance i.e. notice when things are troubling Pupils and are alert to signs of abuse observant of  Pupils’ changing behaviour 
· Show understanding and action i.e.  understand what is happening, ensure Pupils are heard and understood and  act on that understanding 
· Provide stability by developing an on-going relationship of trust and understanding with Pupils, especially those who have difficulty communicating. 
· Show respect and  treat Pupils with the expectation that they are competent rather than not 
· Inform and involve Pupils in procedures, decisions, concerns and plans.
· Include safeguarding topics in curriculum planning 
· Model good behaviour and safe practices to Pupils 
· Undertake relevant safeguarding training ( first aid, fire awareness, CP)
· Maintain confidentiality.
· Implement and keep up to date knowledge of school polices and ALL staff have common understanding and follow safety and safeguarding protocols. 
· Keep accident logs
· Arrange/ attend transition and handover meetings.
· Know how to report and handle a disclosure 
· Keep partnership with parents on Pupils’ wellbeing, permission for trips etc.
· Undertake regular risk assessments and health and safety checks
· Follow intimate care protocols (as outlined in the intimate care policy) 
· Monitor attendance and take prompt action.
· Review their own practice to ensure Pupils are safe at all times
· Follow e-safety protocols 
· Maintain statutory ratios
· Contribute to school site security and safety at all times.
· Understand and know what to do in regards to FGM and Radicalisation 


c. Parents at Mont a l’Abbe School

· Have access to schools safeguarding and other relevant polices.
· Understand their parental responsibility in keeping their Pupils safe.
· Communicate to school about child’s absence and any delay in dropping or picking up their child.
· Understand the school’s responsibility to monitor Pupils’ wellbeing, health and safety not just at school.

d. Department Level

· Education Department Designated Safeguarding Officer (Shirley Dimaro ) Tel: 07797924274 
· Seek advice Children and Families Hub Tel: 01534-519000. 
· Support for school for all Pupils.
· Early Help.
· Arrange relevant safeguarding training for trainers in school.


12.  CORPORATE PARENTING
Every member of staff is a corporate parent and as such is part of the named as an organisation whose role is to work collaboratively with other corporate parents to plan and deliver support to children and young people who are in care or care experienced. This support should be underpinned by the following values:
· safety
· care
· stability
· opportunity
· love
We understand our role as a corporate parent. At a management level we plan a service offer and collaborate with others to ensure the school supports looked after children and care leavers as any good parent would.
a. Corporate Parenting Responsibilities
Key Points:
· as corporate parents, you have six responsibilities towards looked after children and care leavers. You must:
1. be alert to their wellbeing
At Mont a l’Abbe School we support the wellbeing of all children through close identification of their wants and needs through identifying and supporting their chosen communication method.  We have a strong partnership between school and home to ensure that all areas of a child’s life are supported.
2. assess their needs
We will assess and provide appropriate learning for all children who access Mont a l’Abbe School.  We will provide detail of that assessment and learning within the termly PeP Meetings and will report to home and other corporate parents including the Virtual School Headteacher.
3. promote their interests
School is focused on bespoke learning and engaging a child with their learning through interests. We will work with the learner and their home support network to investigate and support their interests.  We will collaborate with the school and other corporate parents using the Jersey Premium allocation to financially support interests.
4. seek to provide opportunities for participation.
School will continue to support interests and support participation in school activities to increase wellbeing but also financially support activities outside of school that interest the individual and support their wellbeing through application of the Jersey Premium funding. 
5. help them access services
With support of other corporate parents, home and JP funding we will work as  TAC to ensure that access to all necessary services is maintained and supported.
6. develop and improve in your role as a corporate parent
We will be held accountable within the PeP process to ensure that we are meeting all needs and will develop and improve our service and offer accordingly.
· every corporate parent has the same responsibilities.
You have the same responsibilities as all other corporate parents, these responsibilities are envisaged as being held at an organisational level. Promoting the wellbeing and interests of looked after children and care leavers requires equal partnerships across all domains of wellbeing. This means there is no one agency who must, or should, solely take on the burden of this responsibility. Direct work with looked after children and care leavers will follow Jersey's Children First practice framework and therefore, your strategic planning should take a children-centred approach and follow the other principles of multi-agency working (see guidance on Working Together in Jersey).
b. 

13. SAFE SCHOOL CULTURE 

a. Safer Recruitment and Selection 

· The school pays full regard to ‘Keeping Pupils Safe in Education’. 
· Safer recruitment practice includes scrutinising applicants, verifying identity   and academic or vocational qualifications, obtaining professional and character references, checking previous employment history and ensuring that a candidate has the health and physical capacity for the job.
· All staff that are appointed to work in school have a criminal records check called a Disclosure and Barring search (DBS check). This search highlights people who have a criminal record or if previous allegations have been made against them. If staff are found to have a criminal record the appointment is reconsidered by the Head teacher. 
· At least one member of the appointment panels for recruitment will have successfully achieved the Recruitment and Selection certification / Safer Recruitment training.
· New staff are inducted into safeguarding practices. Newly appointed staff are assigned a mentor for the induction period, newly appointed Teaching Assistants are mentored by their class teacher. New staff are given an induction pack with key policies to read and a slip to complete and sign once the policies have been read. It is the responsibility of the mentors to complete the induction checklist and familiarise new staff with procedures and policy, which affect the health and safety of all at school but especially the Pupils. Completed induction checklists should be returned to Antoinette Davies or Tricia Moloney.

b. School Security

Mont a l’Abbe School provides a safe and secure environment for pupils and staff to work in however the school is only as secure as the people who use it. Therefore all people on the site have to adhere to the rules, which govern it. Laxity can cause potential problems to safeguarding. Therefore: 

· All external doors can only be opened by fob or key code system
· The Primary School Playground gates will remain locked during playtimes
· Visitors and volunteers must only enter through the main entrance and must sign in at the office agreeing to abide by our safeguarding rules.  Safeguarding Statement
· All visitors, with the exception of known parents, must sign in and wear identification stickers
· Pupils will only be allowed home with adults with parental responsibility or confirmed permission and will sign out of school at reception.
· Pupils are never allowed to leave school alone during school hours. 
· Staff should challenge unidentified/unknown people on school premises. 
· Adults and parents visiting the school should use staff toilets only and not Pupils’ toilets 
· Outside agencies collecting pupils will wear ID badges
· Any Pupils, from the secondary school, who either walks unaccompanied to the car park or home must have written permission from parents / carers and agreement from school that this is appropriate.  
· Bus staff are aware of any alternative adults to those who normally do pick up i.e. parents, grandparents etc. and will challenge any one different or unknown.  The bus manager will confirm with parents/carers who will regularly collect students and request that contact is made with school when this is likely to be different.
· If a child or young person is not collected from school or if there is no one to receive them at home as arranged, they will be brought back to school.  School will attempt to contact all persons with parental responsibility and emergency contacts.  If no arrangements can be made to collect the child Children and Families Hub will be contacted.  If it is after 5pm the school will contact the police.


Should a child leave the school premises without permission a member of the SMT will be informed immediately. Parents/Carers will then be informed of the incident and the police if necessary.  Individual risk assessments are in place with an agreed plan for those with a risk of absconding.


c. E-Safety 

A range of devices can be used for Learning and communication purposes and education is currently facing growth in the use of ICT. Incidents and activities that could compromise E-Safety include: 
· receiving, creating and /or sending offensive  or  sexually explicit content 
· capturing images for the purpose of ridicule, bullying, exploitation or grooming 
· accessing websites that contain unacceptable material 
· inappropriate electronic contact between adults, Pupils / young people 
· deliberate attempts to circumvent the e–safety environment that is provided by DfESC 

Action
· Pupils should be encouraged to use the internet as much as is possible, but at all times in a safe way. 
· Parents/Carers are asked to sign an acceptable user policy agreeing to their child using the internet.
· Pupils must never be left unattended whilst online and staff should ensure that this does not happen. If staff know of misuse, either by a teacher or child the issue should be reported to the Head teacher/E Safety Officer – Liz Searle/Tricia Moloney/Matt Kemp without delay. 
· The Head teacher has overall responsibility for internet safety. 
· The ICT Subject Leader (Matt Dingle) should have direct access to all email addresses and passwords. 
· Staff meeting time has been given to CSE and staff understand the procedures relating to devices involved.
· Parents have had opportunities to attend E-Safety information sessions about internet safety. 
· Pupils receive their regular entitlement to develop their own E-Safety awareness through discreet lessons, assemblies and daily reminders. 
· Staff and Pupils are not permitted to log onto the Internet via the school WiFi using their own devices. 
· Devices may be brought into school by staff, but staff must be willing for the Head teacher to monitor their use and their content if they do so. This includes laptops and cameras. This is in line with the AUP that all staff have signed. 
· Pupils, staff and parent users are asked to sign an AUP/RUA to use the internet at school.

Please refer to the DfESC and school’s E-Safety Safeguarding policy for further information.



d. First aid 

In school there are always trained members of staff who volunteer to oversee first aid. 
There are a number of first aid kits situated around school. 
When a child is poorly, or has suffered an accident in school or on the playground there is a protocol for staff to follow: 
· A trained first aider is consulted, although  this is not necessary for minor scrapes and grazes 
· An accident or incident is logged on the white ‘incident/accident’ form.  This is seen by the Head Teacher and then filled by Tina Hutchison(Office Manager).  Parents are notified by telephone or through the home –school book.
· For head injuries a first aider must be consulted and the class teacher informed. The injured person should be checked again within the hour to ascertain whether any other symptoms associated with a head injury have presented. If there is any doubt at all a parent is contacted immediately.
· If an injury requires Accident and Emergency treatment a member of the SMT will complete an electronic form which is sent directly to the DfESC. 
· Buses will have mini first aid kits to deal with minor emergencies; Bus staff will have completed the First Aid: Primary Survey online training to enable them to deal with some key emergencies. However, it is recognised that if higher levels of first aid support are needed, they should contact the emergency services.

First Aid Policy click here for link

e. Induction of volunteers 

· For extended contact with Pupils, when Pupils may be left alone with an adult, or when an adult visitor may be in and around the school building  regularly a full DBS check will be conducted. 
· The school office organises the paperwork for this. 
· Visitors who do not yet have clearance will under no circumstance be left alone with a child or group of Pupils.
· Tina Hutchison (Office Manager) has an up to date list of all DBS checked volunteers.

f. Intimate care 

Intimate Care Policy click here for link should be read by all staff and is part of the Induction Checklist for new staff.

g. Partnerships with parents /carers 

· Keeping our Pupils safe is an objective that is shared with parents/carers. Parents/carers are worked with positively, openly and honestly and are treated with respect, dignity and courtesy.
· Parents’ rights to privacy and confidentiality are respected and sensitive information will not be shared unless permission has been given or it is necessary to do so in order to protect a child. 
· All concerns are discussed with parents about their Pupils unless there are exceptional circumstances relating to disclosures of a child protection nature.

h. Physical Activity lessons 

When PE lessons take place outside of the school buildings a member of staff should take a mobile phone with them. 

i. Photographing, images and videoing
 
· We often take photos of the Pupils at school. We may use these images within classrooms, in corridors and in our school’s information booklet or in other printed publications, as well as our school website, Facebook page, B Squared / Connecting Steps / Tapestry. We may also make video or web cam recordings of school events such as residential trips or assemblies. 
· From time to time, our school may be visited by the media who will take photographs or video /film footage. Pupils will often appear in these images which may be used in the JEP or on televised news programmes. 
· School photographs that are for use outside of school are anonymous unless specific permission has been received from parents. 
· Parents are asked to sign a consent form upon entry to school stating whether they are happy for such photographs and videos to include their son or daughter. Conditions of use of photos and video footage are clearly stated on the back of the consent form. 
· Specific permissions have been sought from parents and carers in relation to anonymous images appearing on our school website and on Twitter and Facebook.
· Teachers are informed of pupils who do not have parental consent.

j. Bullying

· Bullying is defined as: ‘deliberately hurtful behaviour, which is unprovoked, repeated over a period of time, where it is difficult for those being bullied to defend themselves. 
· At Mont a l’Abbe School many pupils struggle with understanding how to form and maintain appropriate friendships.  Staff support pupils and model appropriate behaviour.
· All cases of reported or identified ‘bullying’ is dealt with on an individual basis.
· Sustained bullying at Mont a l’Abbe School is extremely rare.

k. School Trips

· Pupils may be taken out on visits to enhance their learning. These trips should be carefully planned to minimise risk and safeguard our pupils.
· All school trips will have a risk assessment in place for the visit and potentially risk assessments which are attached to individual pupils.
· All teachers complete an out of school checklist before leaving school and this is left at the office on either site.
· On these trips the school’s Safeguarding / Health and Safety Policy applies.
· If other organisations provide services or activities on the school site, the school will check they have appropriate procedures in place, including safer recruitment procedures. 

The following guidance should be followed on school trips:

· The minibus may only be driven by a MIDDAS  trained member of staff with a current certificate.
· Other drivers using small school vehicles must have completed a practical driving assessment with the bus manager.
· Any staff involved in securing students in wheelchairs should have completed some Accessibility Training.
· Normal class ratios apply.
· Booster seats appropriate for a child’s weight must be used for Pupils in KS1.
· A first aid kit, emergency contact details and  school mobile phone must be taken on all trips 
· A risk assessment and visit form must be handed to the Head teacher a minimum of one week before any visit for approval 

l. Pupils’ Information

· Our school will endeavour to keep up to date and accurate information in order to keep Pupils safe and provide appropriate care for them. 
· This is stored centrally in the office in a locked/secure filing cabinet. This information will not be shared with anyone apart from staff members unless a child is ‘at risk’. 
· Any paper work including personal information/data should be destroyed appropriately and placed in the bins for shredding when it is no longer required / according to retention schedules. 
· Pupils’ names and DOB will not in displayed in the school at visible spots.

m. Racial Tolerance 

· The school will work hard to promote racial equality and harmony by preventing and challenging racism. 
· Racism is tackled in both the PSHCE and in the RE curriculum. 
· The Pupils take part in discussions designed to raise awareness and address prejudice. 

n. Food Handling

· Chef and Kitchen Assistant have appropriate qualification’s and hygiene practices in place. 

o. General School Environment (refer to health and safety policy)

· Careful attention should be paid by all to the physical environment and how the space is used to promote learning, while at the same time ensuring that the Pupils’ safety and well-being are protected. 
· Hygiene, cleanliness and tidiness in all areas of school should be given high priority; hazards and clutter should be routinely removed to prevent accidents or incidents. All staff have a duty to report immediately any hazards they spot in and around the school.
· Premises and accommodation should be maintained to high standards, with any faults or defects being rectified without delay. 
· SMT and Site Manager (Mark Jones) should ensure that staff understand how to respond to critical incidents or emergencies such as fire. 
· As a school we recognise the importance of caring for pupils’ emotional wellbeing and the importance of making them feel safe and secure. At times it may be necessary for staff to agree locations where Pupils who feel vulnerable or at risk can go for additional support or guidance.

p. Whistleblowing

If members of staff ever have any concerns about people in school, paid or unpaid, they have a professional duty to inform a member of SMT accordingly.  This can be done in writing or verbally but staff should be prepared to discuss issues in the confidence that any such matter will be dealt with sensitively and with the necessary degree of confidentiality. 

q. Animals in School

· The PAT dogs visit weekly.
· Pupils follow appropriate hygiene rules after touching the dogs.
· The PAT worker will take all responsibility for the dog(s) while in school.

r. Radicalisation

· Mont a l’Abbe School is clear that exploitation and radicalisation should be viewed as a safeguarding concern and that protecting Pupils from the risk of radicalisation is part of the school’s safeguarding duty.
· The school has duty to be alert to any attempt to radicalise vulnerable Pupils to hold extreme views including views justifying political, religious, sexist or racist violence, or to steer them into a rigid and narrow ideology that is intolerant of diversity and leaves them vulnerable to future radicalisation.  
· Mont a l’Abbe School seeks to protect Pupils and young people against the messages of all violent extremism including, but not restricted to, those linked to Islamist ideology, or to Far Right/Neo Nazi/White Supremacist ideology, Irish Nationalist and Loyalist paramilitary groups, and extremist Animal Rights movements
· When the school has concerns about a child, the Designated Safeguarding Lead will decide what steps should be taken.
· By July 2019 all Mont a l’Abbe School staff will have undertaken PREVENT training.


14. PROCEDURES 

14.1 Partnership with other Agencies

· Mont a l’Abbe School recognises that it is essential to establish positive and effective working relationships with external agencies such as Health and Social Services, Educational Psychologists, EWO’s and CAMHS. There is a joint responsibility on all these agencies to share information to ensure the safeguarding of all Pupils. 
· Referrals should be made by the DSL’s to the Multi-Agency Safeguarding Hub Where the child already has a safeguarding social worker, the request for service should go immediately to the social worker involved, or in their absence to their team manager.
· We will co-operate with any child protection enquiries conducted by the Pupils’ Service the school will ensure representation at appropriate inter-agency meetings such as ICPC, RCPC, and core group meetings.
· We will provide reports as required for these meetings. If the school is unable to attend, a written report will be sent. The report will, wherever possible, be shared with parents / carers at least 24 hours prior to the meeting. 
· All other meetings eg: Child in Need will be attended where possible.  If it is not possible for Mont a l’Abbe Staff to attend a report will be sent to the appropriate Social Worker.


14.2 Allegations regarding person(s) working in or on behalf of schools, including volunteers 

If you have concerns about a member of staff or volunteer, or an allegation is made about a member of staff or volunteer posing a risk of harm to children, speak to the Headteacher. If the concerns/allegations are about the Headteacher, speak to the Deputy head teacher.
The Headteacher will then follow the procedures set out in appendix 3, if appropriate.

14.3 Allegations of abuse made against other pupils
We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as “banter”, “just having a laugh” or “part of growing up”. 
We also recognise the gendered nature of peer-on-peer abuse (i.e. that it is more likely that girls will be victims and boys perpetrators). However, all peer-on-peer abuse is unacceptable and will be taken seriously.
Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour policy, but this child protection and safeguarding policy will apply to any allegations that raise safeguarding concerns. This might include where the alleged behaviour:
· Is serious, and potentially a criminal offence
· Could put pupils in the school at risk
· Is violent
· Involves pupils being forced to use drugs or alcohol
· Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual assault, or sexually inappropriate pictures or videos (including sexting)
If a pupil makes an allegation of abuse against another pupil:
· You must record the allegation and tell the DSL, but do not investigate it
· The DSL will contact the  and follow its advice, as well as the police if the allegation involves a potential criminal offence
· The DSL will put a risk assessment and support plan into place for all children involved (including the victim(s), the child(ren) against whom the allegation has been made and any others affected) with a named person they can talk to if needed
· The DSL will contact the children and adolescent mental health services (CAMHS) or Primary Mental Health Team if appropriate

We will minimise the risk of peer-on-peer abuse by:
· Challenging any form of derogatory or sexualised language or behaviour, including requesting or sending sexual images 
· Being vigilant to issues that particularly affect different genders – for example, sexualised or aggressive touching or grabbing towards female pupils, and initiation or hazing type violence with respect to boys
· Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent 
· Ensuring pupils know they can talk to staff confidentially. 
· Ensuring staff are trained to understand that a pupil harming a peer could be a sign that the child is  being abused themselves, and that this would fall under the scope of this policy

14.4 Sexting 
Your responsibilities when responding to an incident
If you are made aware of an incident involving sexting (also known as ‘youth produced sexual imagery’), you must report it to the DSL immediately. 
You must not: 
· View, download or share the imagery yourself, or ask a pupil to share or download it. If you have already viewed the imagery by accident, you must report this to the DSL
· Delete the imagery or ask the pupil to delete it
· Ask the pupil(s) who are involved in the incident to disclose information regarding the imagery (this is the DSL’s responsibility) 
· Share information about the incident with other members of staff, the pupil(s) it involves or their, or other, parents and/or carers
· Say or do anything to blame or shame any young people involved
You should explain that you need to report the incident, and reassure the pupil(s) that they will receive support and help from the DSL.
Initial review meeting
Following a report of an incident, the DSL will hold an initial review meeting with appropriate school staff. This meeting will consider the initial evidence and aim to determine: 
· Whether there is an immediate risk to pupil(s) 
· If a referral needs to be made to the police and/or Children and Families Hub. 
· If it is necessary to view the imagery in order to safeguard the young person (in most cases, imagery should not be viewed)
· What further information is required to decide on the best response
· Whether the imagery has been shared widely and via what services and/or platforms (this may be unknown)
· Whether immediate action should be taken to delete or remove images from devices or online services
· Any relevant facts about the pupils involved which would influence risk assessment
· If there is a need to contact another school, college, setting or individual
· Whether to contact parents or carers of the pupils involved (in most cases parents should be involved)
The DSL will make an immediate referral to police and/or Children and Families Hub if: 
· The incident involves an adult 
· There is reason to believe that a young person has been coerced, blackmailed or groomed, or if there are concerns about their capacity to consent (for example owing to special educational needs)
· What the DSL knows about the imagery suggests the content depicts sexual acts which are unusual for the young person’s developmental stage, or are violent
· The imagery involves sexual acts and any pupil in the imagery is under 13
· The DSL has reason to believe a pupil is at immediate risk of harm owing to the sharing of the imagery (for example, the young person is presenting as suicidal or self-harming)
If none of the above apply then the DSL, in consultation with the Headteacher and other members of staff as appropriate, may decide to respond to the incident without involving the police or Children and Families Hub.

Further review by the DSL
If at the initial review stage a decision has been made not to refer to police and/or children’s social care, the DSL will conduct a further review.
They will hold interviews with the pupils involved (if appropriate) to establish the facts and assess the risks. 
If at any point in the process there is a concern that a pupil has been harmed or is at risk of harm, a referral will be made to children’s social care and/or the police immediately. 
Informing parents
The DSL will inform parents at an early stage and keep them involved in the process, unless there is a good reason to believe that involving them would put the pupil at risk of harm. 

14.5 Monitoring and review 

It is the responsibility of the SMT to monitor the effectiveness of the Safeguarding Policy through the Self Evaluation Framework associated with the Jersey Review Procedures. 
The SMT will ensure that: 
· the school has a Safeguarding / Child protection policy 
· all other linked policies are kept up to date and shared with staff 
· the school operates safe recruitment procedures and makes sure that all appropriate checks are carried out on staff and volunteers who work with Pupils 
· the school has procedures for dealing with allegations of abuse against staff and volunteers 
· a senior member of the school’s leadership team is designated to take lead responsibility for child protection (and deputy) 
· staff undertake appropriate Safeguarding / child protection training 
· the policy is reviewed annually and is read by all staff
15 . NOTIFYING PARENTS
Where appropriate, we will discuss any concerns about a child with the child’s parents. The DSL will normally do this in the event of a suspicion or disclosure. 
Other staff will only talk to parents about any such concerns following consultation with the DSL. 
If we believe that notifying the parents would increase the risk to the child, we will discuss this with the Children and Families Hub  before doing so.
In the case of allegations of abuse made against other children, we will normally notify the parents of all the children involved.


16. MOBILE PHONES AND CAMERAS
Staff are allowed to bring their personal phones to school for their own use but will limit such use to non-contact time when pupils are not present. Staff members’ personal phones will remain in their bags or cupboards during contact time with pupils.
Staff will not take pictures or recordings of pupils on their personal phones or cameras. 
We will follow the General Data Protection Regulation and Data Protection Act 2018 when taking and storing photos and recordings for use in the school.
Please see the Code of Conduct and the mobile phone policy for more details.

17. COMPLAINTS AND CONCERNS ABOUT SCHOOL SAFEGUARDING POLICIES 
17.1  Complaints against staff
Complaints against staff that are likely to require a child protection investigation will be handled in accordance with our procedures for dealing with allegations of abuse made against staff (see appendix 3).
17.2 Other complaints
Please see the complaints policy as to the escalation route.
17.3. Record-keeping
We will hold records in line with our records retention schedule. 
All safeguarding concerns, discussions, decisions made and the reasons for those decisions, must be recorded in writing. If you are in any doubt about whether to record something, discuss it with the DSL. 
Non-confidential records will be easily accessible and available. Confidential information and records will be held securely and only available to those who have a right or professional need to see them. 
Safeguarding records relating to individual children will be retained for a reasonable period of time after they have left the school. 
If a child for whom the school has, or has had, safeguarding concerns moves to another school, the DSL will ensure that their child protection file is forwarded promptly and securely, and separately from the main pupil file. In addition, if the concerns are significant or complex, and/or social services are involved, the DSL will speak to the DSL of the receiving school and provide information to enable them to have time to make any necessary preparations to ensure the safety of the child. 
All records relating to children are held in locked filing cabinets at the school building that they attend.

18.  TRAINING
18.1 All staff
All staff members will undertake safeguarding and child protection training at induction, including on whistle-blowing procedures, to ensure they understand the school’s safeguarding systems and their responsibilities, and can identify signs of possible abuse or neglect. This training will be regularly updated.
All staff will have training on the anti-radicalisation strategy, Prevent, to enable them to identify children at risk of being drawn into terrorism and to challenge extremist ideas.
Staff will also receive regular safeguarding and child protection updates (for example, through emails, e-bulletins and staff meetings) as required, but at least annually.
Volunteers will receive appropriate training, if applicable.
18.2. The DSL’s
The DSL’s will undertake child protection and safeguarding training at least every 2 years.
In addition, they will update their knowledge and skills at regular intervals and at least annually (for example, through e-bulletins, meeting other DSLs, or taking time to read and digest safeguarding developments).
They will also undertake Prevent awareness training.

Appendix: types of abuse
Abuse, including neglect, and safeguarding issues are rarely standalone events that can be covered by one definition or label. In most cases, multiple issues will overlap. 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.
Emotional abuse may involve:
· Conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person
· Not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate
· Age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction
· Seeing or hearing the ill-treatment of another
· Serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve:
· Physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing
· Non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet)
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. 
Once a child is born, neglect may involve a parent or carer failing to:
· Provide adequate food, clothing and shelter (including exclusion from home or abandonment)
· Protect a child from physical and emotional harm or danger
· Ensure adequate supervision (including the use of inadequate care-givers)
· Ensure access to appropriate medical care or treatment
· It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.


Appendix : allegations of abuse made against staff
This section of this policy applies to all cases in which it is alleged that a current member of staff or volunteer has:
· Behaved in a way that has harmed a child, or may have harmed a child, or 
· Possibly committed a criminal offence against or related to a child, or
· Behaved towards a child or children in a way that indicates he or she would pose a risk of harm to children 
It applies regardless of whether the alleged abuse took place in the school. Allegations against a teacher who is no longer teaching and historical allegations of abuse will be referred to the police. 
We will deal with any allegation of abuse against a member of staff or volunteer very quickly, in a fair and consistent way that provides effective child protection while also supporting the individual who is the subject of the allegation. 
Our procedures for dealing with allegations will be applied with common sense and judgement.
Suspension
Suspension will not be the default position, and will only be considered in cases where there is reason to suspect that a child or other children is/are at risk of harm, or the case is so serious that it might be grounds for dismissal. In such cases, we will only suspend an individual if we have considered all other options available and there is no reasonable alternative.
Based on an assessment of risk, we will consider alternatives such as:
· Redeployment within the school so that the individual does not have direct contact with the child or children concerned
· Providing an assistant to be present when the individual has contact with children
· Redeploying the individual to alternative work in the school so that they do not have unsupervised access to children
· Moving the child or children to classes where they will not come into contact with the individual, making it clear that this is not a punishment and parents have been consulted
· Temporarily redeploying the individual to another role in a different location, for example to an alternative school or other work for the [local authority/academy trust]
Definitions for outcomes of allegation investigations
· Substantiated: there is sufficient evidence to prove the allegation
· Malicious: there is sufficient evidence to disprove the allegation and there has been a deliberate act to deceive
· False: there is sufficient evidence to disprove the allegation
· Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation (this does not imply guilt or innocence)
· Unfounded: to reflect cases where there is no evidence or proper basis which supports the allegation being made
Procedure for dealing with allegations
In the event of an allegation that meets the criteria above, the Headteacher will work with the DSO for Education and HR Case Management.
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